Juneau County Sheriff’s Office and Jail Committee Meeting Minutes
April 3, 2023 at 9:00

Present: Howard Fischer, Steven Thomas, Judy Kennedy, Andy Zobal, Zac Board, Colleen Beier, Gary Pedersen and Elizabeth
Geesaman

Meeting was called to order by Howard Fischer

Motion by Kennedy and seconded by Thomas to approve the minutes of the March meeting

March financial statement reviewed

e Spillman server maintenance and purchase contract — contract reviewed and grant discussed

e GenComm maintenance contract - reviewed

* ICOIN Grant money — Captain Befer discussed that she would like to purchase new chairs with the available grant
money of approximately 2k. She will bring forward quotes at a later date for approval

*  Take home squads — Sheriff discussed that many counties leave this up to the discretion of the sheriff

* Hiring Process — just an update that we have created a mental health deputy position funded by a grant we
received. We have another couple in the hiring process awaiting psych exams. Another female has signed, we are
doing on on site visit with another in the near future and one more is finishing the academy.

e  Cleveland Medical Bills —~ there is appx 25k in bills from UW in regards to his final cares, this will be in addition to
guard costs to be paid to Talon,

e Therapy K2 - Deputy Meyer was not working the day of the meeting

e March activity report was presented

Motion by Kennedy and Thomas te adjourn the meeting

Next meeting to be held May 1% at 9:00 in the Juneau County Sheriff's Office Conference Room
Minutes by Elizabeth Geesaman



